ACT 721
Accounting for Management Control
Fall, 2010
Instructor:
Rodger G. Holland
rholland@fmarion.edu
(All emails MUST have ACTG 721 as part of the subject)
Office:
266 Founders Hall
Class Times:
W 6:00 — 9:00
Office hours:  
Tuesday/Thursday
9:30AM – 11:00AM  2:30 PM – 3:00 PM
                       
Wednesday
5:15 PM – 5:45 PM

and after class, as needed

Revised office hours will be posted on rodger-holland.info.

Telephone:
(843)661-1428
Textbook:
Management Accounting by Hilton, 7th Ed., McGraw-Hill Irwin
Other Materials:
Financial Calculator (suggested); 
Course Description: Prerequisite: Foundation Courses. Emphasis on the planning and evaluation aspects of accounting for management. Study of decision analysis, budgeting, variance analysis, and application of quantitative methods of decision-making and evaluation.
Policies and Procedures:

1)
Whenever possible, the class structure will be interactive discussion. This requires advance preparation. In borderline cases, class participation may be used to determine grades. As discussed under grading, homework will be collected on a random basis during class. 

2) Some classes may begin with short quizzes, which will be graded on both an individual and group basis (of 3 to 4 students randomly selected). The average of the each quiz will be used as bonus points for applicable exams.

3) Exams will be during scheduled class times with the possibility that some questions may be take-home assignments. Make-up exams will be permitted only in case of illness, job-related out of town travel, or other unavoidable situation. Only in very rare cases will a make-up be given unless discussed with the instructor prior to the exam! See the statement below regarding the honor code, which applies to take-home exam assignments, if any. 

4) If you have a disability that requires assistance, I will be happy to work with you. However, you must take the first step to identify your needs.


5) As a matter of policy your exams and other materials are retained for one semester. If you have any questions that necessitates review of these materials please advise me by that point and they will be retained until no longer needed.

6) The reputation of our graduates is valuable, and I will not allow that reputation to be tarnished by those who violate the standards of academic integrity. If you must cheat to compete, we do not need you to become one of FMU’s graduates! Each student is expected to abide by the Code of Student Conduct, and this applies to out-of-class assignments as well as in-class assignments.
Grading Components and Weights:

There are three (3) components that determine your grade. 

15%
Group Homework and Homework. 
The homework in Bold Italics will be completed as a group effort and presented to class. Group presentations will be graded on both the content of the solution and the presentation. All group members must participate in both parts of the assignment—in other words, one member cannot be designated “presenter” while the others work the problems. Group members will “grade” each other and this may be used in determining points awarded to individual members. For this component, groups will be randomly assigned and there will be three sets of groups.

Normal homework will be randomly collected and graded on the reasonableness of the attempt. It is much more important that the work shows effort than the solution be perfect. In fact, if the solution appears to be a copy of the solution contained in the solution manual credit may not be granted.

Late homework will not be accepted.  If you miss class on a day when your group is called to present, you will get a zero for that effort. There is no provision to make up homework points.  If you know you will miss class and want to receive homework credit, I suggest you turn in the entire written assignment prior to your absence.  If you become ill, have a friend deliver your entire assignment to my office prior to the end of class.


To further encourage completion of the assignments, some exam questions will come directly from the homework. In fact, many of the multiple choice questions come from the questions and brief exercises. 

10%
Group Project.
For this component groups will be self-selected. In other words, you will choose the group members 
(3 to 4 members per group). The group project will be a complete analysis of a company chosen by the group, and approved by the instructor. This analysis must also include comparison to the relevant industry and a competitor.
75%
Three Exams (equally weighted).

Grades:


The following scale is applicable:

90-100
A

80-89
B

70-79
C

55-69
D

<55
F
Closing Comments:

You are strongly encouraged to study with a colleague. Consider the potential of two “B” students studying together, each of which knows 80% of the material. Alternatively stated, each does not know 20% of the material. As shown in the following table, by studying together the chances of them jointly not knowing an answer decreases to only 4%! That is quite a drop in the “lack of knowledge” gap.



A knows, B does not know
.8 x .2 = .16


A does not know, B knows
.2 x .8 = .16


Both know


.8 x .8 = .64


Both do not know

.2 x .2 = .04



As a closing comment, many of you have a “normal” full-time job and are attempting to add an MBA on top of that. In essence, you have two jobs. You job here is to seek an education, and mine is to help you on the that road. I am dedicated to your education, but we must work together to achieve the best results. I ask you to put forth your best efforts to achieve success in this course, and hopefully to set a pattern of success for other courses and for life.
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