ACTG 325
Cost Accounting
Summer, 2010
Instructor:
Rodger G. Holland
rholland@fmarion.edu
(All emails MUST have ACTG 325 as part of the subject)
Office:
266 Founders Hall
Office Hours:
M-Th 10:30 — 11:45; MW 2:05—3:15, TTh 2:05 — 3:15
By appointment
Whenever you see me in the office, feel free to stop in; an appointment is not necessary, it just ensures my availability.
Telephone:
(843)661-1428
Textbook:
Fundamentals of Cost Accounting, 2th ed. Lanen, Anderson, Maher 
Other Materials:
Financial Calculator (suggested)
Homework Mgr URL:  http://mh9.brownstone.net/classes/CostAcct_SP2010/ 
Student Code:
CHNM-VRXV-AP9P-Q43W-QUAB
Course Description: (Prerequisite: 202 with grade of C or higher). 
The planning, control, and decision making aspects of internal accounting. Topics include cost accumulation and assignment, decentralized operations, and performance measurements.
Course Objectives:

1) Understand the relationship between managerial and financial accounting, and the differences therein. Utilize the differences in types of costs, particularly product versus period, to perform product pricing analysis. Prepare appropriate schedules for internal reporting. 
2) Explain when to use job order versus process cost accounting systems, and how to combine the two. Describe the benefits of activity based costing and activity based management.

3) Explain how different types of costs respond to changes in the level of business activity. Compute contribution margins, both on a unit and percentage basis. Use cost-volume-profit relationships in management forecasting. Product production selection under scarce resources.

4) Explain how unprofitable segments can increase company wide profits. Explain allocated costs and demonstrate the results of inappropriate use thereof.
5) Demonstrate an understanding of the budgeting process and the interrelationships of the various budgets, including the master budget. Explain why flexible budgeting is essential to managerial control. Explain and record standard costs and variances. 
6) Identify relevant costs and their impact on managerial decision.

7) Demonstrate an understanding of present/future value concepts as they relate to capital budgeting decisions. 
8) Explain how qualitative factors should be considered with quantitative factors. 
Policies and Procedures:

9) You are allowed four (4) “un-prepared” days for the term, and unless you have a University commitment which requires your absence, absences will be counted as being un-prepared. [See me early in the term if you have University obligations which require absences.] Each day that you are un-prepared thereafter will result in a letter grade reduction on your final grade, and I will not use withdrawal for excessive absences. If you have excessive un-prepared days and do not withdraw by the date designated by the university, you may receive an F in the course. See me if you have concerns about minimum hour requirements for on-campus residence.

Being prepared/un-prepared will be primarily judged by randomly collected homework assignments and/or short quizzes given at the beginning of class. A score of less than 50% on either will be considered un-prepared. Also, a marked inability to answer questions in class may be considered in determining preparedness. Homework and quiz scores will also be a component of your grade (see below), and class participation may be considered in borderline cases.
10) You are strongly encouraged to work with someone else—but all members of a group must contribute to the effort and each member must have a hand-written (except electronic assignments) copy of the assignments available to be turned in if collected. 
11) Exams will be during scheduled class times with the possibility that some questions may be take-home assignments. Make-up exams will be permitted only in case of doctor certified illness, job/athletic-related out of town travel, or other unavoidable situation. Only in very rare cases will a make-up be given unless discussed with the instructor prior to the exam! See the statement below regarding the honor code, which applies to take-home exam assignments, if any. 

12) If you have a disability that requires assistance, I will be happy to work with you. However, you must take the first step to identify your needs. Per the student handbook, “A student with a disability should identify himself at the beginning of the semester to his adviser and each instructor in his academic program.”


13) As a matter of policy your exams and other materials are retained for one year. 

14) The reputation of our graduates is valuable, and I will not allow that reputation to be tarnished by those who violate the standards of academic integrity. If you must cheat to compete, we do not need you to become one of FMU’s graduates! Each student is expected to abide by the Code of Student Conduct—anyone caught violating the Code will be assigned a grade of F for the course AND will be punished to the maximum extent allowed under University procedures. 

Grading Components and Weights:


There are two (2) components that determine your grade, in addition to classroom participation. There is also one “extra-credit” report available at the beginning of the term.
8%
Homework and quizzes. 
You will accumulate homework problems by section and have them available for collection on exam days. While you are taking your exam, I will grade a selection of homework problems.

Late homework will not be accepted.  There is no provision to make up homework points. 

To further encourage completion of the assignments, some exam questions will come directly from the homework. In fact, many of the multiple choice questions come from the questions and brief exercises. 

92%
Four exams final (equally weighted)
The exams are from 30% to 60% multiple choice questions with the rest being problems and/or discussion questions.

4%
Extra Credit  
Prepare a summary report of the Accounting Education Change Commission’s Position Statement Number One, available on my web site (rodger-holland.info). The report should a) convince me that you read the Statement and b) tell me how recommended approaches to learning would impact your study methods. If you have done this report previously, see me before proceeding.
Grades:


The following scale is applicable:

90-100
A

80-89
B

70-79
C

55-69
D

<55
F

Note that + grades are not assigned. Exceptional classroom participation may be considered in borderline cases.

Closing Comments:


You are strongly encouraged to study with a colleague. Consider the potential of two “B” students studying together, each of which knows 80% of the material. Alternatively stated, each does not know 20% of the material. As shown in the following table, by studying together the chances of them jointly not knowing an answer decreases to only 4%! That is quite a drop in the “lack of knowledge” gap.


Both know


.8 x .8 = .64
A knows, B does not know
.8 x .2 = .16
A does not know, B knows
.2 x .8 = .16
Both do not know

.2 x .2 = .04



As a closing comment, I am dedicated to your education, but we must work together to achieve the best results. I ask you to put forth your best efforts to achieve success in this course, and hopefully to set a pattern of success for other courses.
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