ACT 202
Managerial Accounting
Spring, 2011
Instructor:
Rodger G. Holland
rholland@fmarion.edu
(All emails MUST have ACTG 202 as part of the subject)
Office:
266 Founders Hall
Class Times:
TTh 9:55—11:10; 11:20— 12:35; 12:45 – 2:00
Office Hours:
8:30—9:30,  3:30 — 4:30+
Wed  9:30—11:15  & by appointment 
I am glad to make appointments outside of normal office hours, but once made please make every effort to keep that appointment.
Whenever you see me in the office, feel free to stop in; an appointment is not necessary, it just ensures my availability.
Telephone:
(843)661-1428
Textbook:
Cornerstones of Financial & Managerial Accounting, Rich, Jones, Heitger, Mowen, & Hansen with Homework Manager.  If the text is acquired without homework manager.  Homework Manager can be purchased separately at the bookstore or online at the text website.  
Course Key 
ALL Caps  E-Y4E96QXHBES5A
Other Materials:
Homework Manager for Cengagenow.com
Financial Calculator (suggested)
Mission Statement

Accredited at both the graduate and undergraduate levels, the School of Business at Francis Marion University has a mission of teaching, research, and service. Nearly our entire faculty holds a doctorate in the area in which they teach. Our small classroom environment promotes interaction among students and faculty. We teach students to think logically, communicate effectively, develop an understanding and appreciation of the global business environment, and be guided by high ethical standards. Our students develop conceptual and analytical skills needed to be successful leaders in both private and public institutions. 

School of Business Goals 

· Our students will have conceptual and analytical skills to analyze and solve managerial problems.

· Our students will be able to effectively communicate orally and in writing.

· Our students will have an understanding of ethical perspectives and be guided by high ethical standards.

· Our students will have an understanding and appreciation of the global business environment.

· Our students will utilize creativity in the solving of managerial problems.

· Our students will know the core concepts within each business discipline: accounting, business economics, finance, management, management information systems and marketing.

Course Description: Prerequisite: ACT 201. Introduces the planning and control aspects of internal accounting. Topics include cost systems, cost behavior, direct costing, capital budgeting, decentralized operations, relevant costs, operations budgeting, differential cost, and variance analysis.
Course Objectives:

1. Students will have the basic knowledge of managerial accounting including how managerial differs from financial.
2. Students will recognize the various types of costs and the implications for decision making.
3. Students will understand cost-volume-profit relationships.
4. Students will determine the sales mix to maximize profits in multi-product settings.
5. Students will develop contribution margin income statements and contrast them to absorption costing statements.
6. Students will use segment income statements to evaluation performance.
7. Students will prepare master budgets and supporting schedules.
8. Students will understand job-order versus process costing.
9. Students will apply capital budgeting tools to decide among alternative investments.
10. Students will be able to understand and apply the concepts of relevance and reliability as applicable to accounting information.
11. Students will understand how unethical accounting practices can be used to manipulate financial results. They will recognize the consequences to the economy if ethical behavior cannot be assumed.
12. Students will understand how globalization has impacted managerial accounting practices.
Policies and Procedures:

1)
Whenever possible, the class structure will be interactive discussion. This requires advance preparation. In borderline cases, class participation may be used to determine grades. As discussed under grading, applicable homework will be collected on a random basis at the end of class. You are strongly encouraged to work with someone else—but all members of a group must contribute to the effort and each member must have a hand-written (except electronic assignments) copy of the assignments available to be turned in if required. You are expected to make a good attempt to complete the exercises, problems, and cases BEFORE class. Note in particular that a perfect solution is not required, or even desirable since that may indicate a reliance on the solutions manual. 

2) Some classes may begin with short quizzes, which will be graded on both an individual and group basis (of 3 to 4 students randomly selected). The average of the each quiz will be used as bonus points for applicable exams.

3) Exams will be during scheduled class times with the possibility that some questions may be take-home assignments. With rare exceptions, no make-up exams are given. If you miss an exam, the comprehensive final exam score will replace the zero that would otherwise be recorded. See the statement below regarding the honor code, which applies to take-home exam assignments, if any. 

4) If you have a disability that requires assistance, I will be happy to work with you. However, you must take the first step to identify your needs. Per the student handbook, “A student with a disability should identify himself at the beginning of the semester to his adviser and each instructor in his academic program.”


5) As a matter of policy your exams and other materials are retained for one semester. If you have any questions that necessitates review of these materials please advise me by that point and they will be retained until no longer needed.

6) The reputation of our graduates is valuable, and I will not allow that reputation to be tarnished by those who violate the standards of academic integrity. If you must cheat to compete, we do not need you to become one of FMU’s graduates! Each student is expected to abide by the Code of Student Conduct—anyone caught violating the Code will be punished to the maximum extent allowed. 

Grading Components and Weights:

There are three (3) primary components that determine your grade. 

6%
Homework. 
Most of the homework grade will come from on-line homework.assignments for the first day on any topic are “in class” which will not be collected. They are to introduce the topic, and most, if not all, of these will be reviewed in class. The assignments thereafter are subject to collection and will be graded on the reasonableness of the attempt. It is much more important that the work shows effort than the solution be perfect. In fact, if the solution appears to be a copy of the solution contained in the solution manual credit may not be granted. In this vein, scores

Late homework will not be accepted and there is no provision to make up homework points.  If you know you will miss class and want to receive homework credit, I suggest you turn in the entire written assignment prior to your absence.  If you become ill, have a friend deliver your entire assignment to my office prior to the beginning of class.


To further encourage completion of the assignments, some exam questions will come directly from the homework. In fact, many of the multiple choice questions come from the questions and brief exercises. 

6%
Quiz Average. 

88%
Four Exams (worst 18%, best 26%, others 22%).
The exams are from 40% to 60% multiple choice questions with the rest being problems and/or discussion questions.

Note again that in general make-up exams are not given. If you miss an exam, the COMPREHENSIVE FINAL exam score will replace the zero that would otherwise be recorded. 

+4%
Extra Credit Opportunity. There is an Accounting Education Change Commission (AECC) report available from my web site (www.rodger-holland.info) which you should 1) summarize and 2) tell me how the recommendations would impact your approach to your education. Note the due date on the assignment sheet.
Grades:


The following scale is applicable:

90-100
A

80-89
B

70-79
C

55-69
D

<55
F
Studying with Others:

You are strongly encouraged to study with a colleague. Consider the potential of two “B” students studying together, each of which knows 80% of the material. Alternatively stated, each does not know 20% of the material. As shown in the following table, by studying together the chances of them jointly not knowing an answer decreases to only 4%! That is quite a drop in the “lack of knowledge” gap.



Both know


.8 x .8 = .64


A knows, B does not know
.8 x .2 = .16


A does not know, B knows
.2 x .8 = .16


Both do not know

.2 x .2 = .04

Closing Comments:

Your education should be viewed as a job. Most of you are carrying a “full-time” load suggesting that the hours required for your education represent a full time job. It is your job to seek an education, and it is my job to help you achieve that education. Like most “real-life” jobs, the harder you work, the more you achieve. I am dedicated to your education, but we must work together for the best results. I promise you my best effort, and ask you to put forth your best efforts to achieve success in this course, and hopefully to set a pattern of success for other courses.
ACT 202
Spring 2011
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Tentative Schedule of Assignments
	Session
	Topical Coverage
	Assignments



	1
	Tu
	Jan
	11
	Snow Day
	All Multiple Choice

	2
	Th
	
	13
	Ch 13: Managerial Accounting Concepts
	Hwk1 13 1-22

	3
	Tu
	
	18
	Ch 13: Managerial Accounting Concepts

Ch 14: Cost Behavior
	Hwk2 13:  23-26,34

Hwk3 14  1,2,3,6,11

Quiz 1

	4
	Th
	
	20
	Ch 14: Cost Behavior

Ch 15: Cost-volume-Profit Analysis
	

	5
	Tu
	
	25
	Ch 15: Cost-volume-Profit Analysis
	

	6
	Th
	
	27
	Ch 15: Cost-volume-Profit Analysis
	Hwk4 15: 14,16,28,33,37,46
Quiz 2

	7
	Th
	
	27
	Extra Credit report due
	

	7
	Tu
	Feb
	1
	Exam 1
	

	8
	Th
	
	3
	CH 16: Job Order Costing (omit both appendices)
	

	9
	Tu
	
	8
	Ch: 16
	Hwk5 16:  24,33,41,48,50,60

Quiz 3

	10
	Th
	
	10
	Ch: 17: Process Costing
	

	11
	Tu
	
	15
	Ch: 17
	17:  31,38,40,43,52

	12
	Th
	
	17
	Ch: 18 Activity Based Costing
	

	13
	Tu
	
	22
	Ch 18
	18: 31,33,35,41

Quiz 4

	14
	Th
	
	24
	Exam 2
	

	15
	Tu
	
	1
	Ch: 19
	19:  2,26,32,34,38

Quiz 5

	16
	Th
	
	3
	Ch: 20 Standard Costing
	20: 1

	17
	Tu
	
	8
	Ch: 20
	20: 26, 28-30,33

	18
	Th
	
	10
	Ch: 21
	21: 20,22

	19
	Tu
	
	15
	Spring Break
	

	20
	Th
	
	17
	Spring Break
	

	21
	Tu
	
	22
	21: 
	21: 28,29,36

	22
	Th
	
	24
	Exam 3
	

	23
	Tu
	Apr
	5
	Ch: 23 Short-run Decision Making (1200-1221)
	

	24
	Th
	
	7
	Ch: 23

Ch: 24: Capital Budgeting (1250-1260)
	15-18,25-28

Quiz 6

	25
	Tu
	
	12
	Ch: 24 
	21,23

	28
	Th
	
	14
	Ch: 24
	24-29,31

	28
	Tu
	
	19
	Exam 4:
	

	28
	Th
	
	21
	Review
	

	
	Tu
	Apr
	26
	Reading Day
	


-5-

